
[image: image1.jpg]



www.christorphanage.com 

Project:    

Christ Orphanage, 
Wegbe, 

Volta Region, 

Ghana.
Goal:     

19 Projects with One Mission

To provide a home, a loving environment, and an education firstly to 40 orphaned and 110 underprivileged children and eventually for 80 orphaned and 295 underprivileged children. 
Total Project Cost:
GHS409,002

Raised to date:
GHS108,621

Outstanding:

GHS300,381 

Project Manager: 
Mark McGrath 
markdpmcgrath2@gmail.com 

+353 87 234 4262

1.1.
Project Overview

Christ Orphanage, in Wegbe, Ghana, was founded by Raymond Attrah in January 2007 to meet the urgent need for care of both orphaned and underprivileged children in his locality.  He was driven by the simple desire to provide a home, a loving environment and an education to the growing number of children in need.  In this short time, Raymond has made significant strides towards the achievement of these goals even more so when measured against his meagre and overstretched resources.

The empowerment of Raymond and his management team through the provision of adequate financial and management support will facilitate the completion and sustainability of a new orphanage capable of housing, educating and, most importantly, caring for those in need.

1.2.
Raymond Attrah and Christ Orphanage

Raymond is a teacher by profession who felt compelled to address the growing need for care of the children within his local community.  His religious beliefs and compassionate nature led him to the establishment of an orphanage, and he began taking seriously malnourished children into his own home and addressing their perilous medical state. It became immediately apparent that there was also a need for schooling within the community. He addressed this by opening a school for those in the community who could not afford to attend one. 

Unable to turn a child away, and relying solely on his own meagre finances augmented by small donations from the community, the number of children needing his help quickly grew to thirty.  Now with full regulatory sanction, there are forty Orphans and an additional one hundred underprivileged children in the care of Christ Orphanage.  However, both the facilities and Raymond’s finances have been stretched to breaking point. 
Of the forty orphans, fifteen currently sleep within the school area, five in Raymond's house along with his wife and their own small child.  A further ten sleep in houses within the community and the final ten stay with relations. In most cases five to ten children sleep on one mattress.

Despite the limited nature of the current facilities, the children at Christ Orphanage now receive three meals a day which is something they would not get at home. 

1.3.
Wegby, Volta Region

Wegbe is a town some 130 kilometres north west of the capital Accra near Lake Volta.  With a population of approximately 1,500 the town is characterised by limited employment and meagre federal and regional support.  

1.4. The Solution – Capital Expenditure

Refer to project budget in Appendix 1

This proposal seeks to combine the basic fundraising need for completion of the new facility whilst ensuring sustainability with ongoing financial and management support.

The Christ Orphanage Development Plan is comprised of 19 projects.  These projects have been designed and costed to build the new facility with a major focus on ensuring minimum annual operational expenditure of the facility in the future i.e. solar power, water wells etc.  The promoters have adopted a rigorous assessment of costs which will be minimised/avoided wherever possible.

The children cannot move to the new site until at least project 10 is completed.....so time is of the essence!

Project 1 – Website
Designed for ease of use to carry regular updates with the progress of both the facility and the children. It will provide information on volunteering directly once this become a real options.  It will also facilitate the sponsorship of a child with secure payment options. 
Project 2 - Bedrooms

Christ Orphanage has 30 Orphans needing housing so we have chosen to build a facility that will accommodate 36. The additional rooms will initially house Raymond and his family until funds are raised to build accommodation for them. The cost of this project includes the cost of beds, mattresses, sheets, pillows, towels etc. It also incorporates the cost of purchasing an 8 acre site, 4 acres of which will be farmed to provide food to both the school and the Ophanage.
Project 3 – Bathrooms
The bathrooms will be equipped with three showers, three toilets, and three sinks. All children will be given tooth brushes and taught to brush their teeth.

Project 4 – Well and Water Pump
To ensure constant access to clean drinking water with a pump to facilitate supply to the toilets, showers, and sinks. 
Project 5 – Water Tanks
The tanks will be located on the roof of the bathrooms to avoid the additional expense of building towers to house them.
Project 6 – Solar Power
This project will provide enough power for the running of everything that requires power included within this document from the lights and fans to the freezer and water pump.
Project 7 – Transport
Due to the location of the new site it is necessary that Christ Orphnage have transport to ensure that all the children already attending Christ Orphanage continue to do so. The transport will be used to ferry the children that are too small to make the walk to and from the new location. The cost includes tax and insurance.
Project 8 – Dining Room
A 1000sqft multi purpose room with tables, chairs, and a plate and cup for every child. At the moment each of the children share the same five cups which they dip into a communal water bucket. This makes it impossible to stop the spread of germs and also impossible for them all to drink while they eat. 
Project 9 – Kitchen
Costs associated with this project are for the provision of a sink, a fridge, a freezer, an oven, and the required plumbing. The building cost are incorporated in Project 11.
Project 10 – 5 x Permanent Classrooms

An integral part of this facility. It is proposed to build five classrooms each equipped with school desks, fans for comfort, and white boards. At the moment the children squeeze onto benches for their classes but get off them and onto their knees to use them as tables when they get the all too infrequent opportunity to write or draw. 
Project 11 – House
This will house Raymond, his wife and their small child. Raymond and his wife dedicate all their time to these children while they are awake which is from five in the morning till eight at night. It is therefore very important that they live on-site with them. The spare room will be used to house volunteers until there is a permanent facility built to accommodate them. 

Project 12 – Games and Books
Project 13 – Clothing Fund
Project 14 – Volunteer House
The volunteer house will enable the more adventurous volunteers to come to Christ Orphanage directly with the only expenses being a flight and some spending money. Most importantly it will give the opportunity to many past volunteers who have fallen in love with the children and goals of Christ Orphanage to return in a much more affordable manner. 

Project 15 – Second Floor to Bedroom Block

The bedroom block has been built in such a manner as to allow for a second floor. As the school expands is it hoped that it will be in a position to take in more orphaned children and provide them with a home and an education. The scond floor of this block will have ten bedrooms giving enough space to provide a home for 40 additional orphans. 
Project 16 – Medical Centre 
A two bedroom facility is to be built as a medical centre allowing for sick children to be taken out of the bedrooms and housed in an environment where they will get the care they require to recover from whatever illness they may have, without affecting or infecting any of the other children.

Project 17 – Chapel
Raymond, the founder of this orphanage, has chosen to look after these forgotten children and those underprivileged in the neighbourhood because as a devout Catholic he cannot and will not ignore their needs. He instills in them a belief in God and a chapel will allow him to better encourage them to follow the word of God and to better themselves and others, as it has enabled him to

Project 18 – Block of 5 Classrooms

Our goal is to allow 25 new students each year start their schooling at Christ. As children pass their exams and move through the grades Christ Orphanage will accept the 25 most needy children from the community to fill the void left by them. As our goal is to enable them to continue their education until they have the opportunity to attend college we will need additional classrooms over time.
Project 19 – Block of 5 Classrooms

This represents the last construction project which will enable Christ Orphanage to accommodate 375 students a year. This level of students will not be reached until the first students of Christ Orphanage reach their final grade.
1.5.
Annual operating expenditure

The running costs for this project will consist of food, clothing, teacher salaries, learning materials, maintenance requirements and the building of a college fund. Electricity and water will have no impact on costs.

The local community are very involved in this project and while unable to help financially they volunteer their time. They are committed to helping wherever they can and visit the site weekly to undertake manual work that is required. At this stage they undertake both building work and site clearing work free of charge. The volunteers are primarily made up of parents who have children attending the school. 

It is hoped that all the running costs will be met with the funds generated by the sponsorship of children via the website. As detailed below, this would require that 140 of the children are consistently sponsored at a cost of $30 a month.

	Monthly Running Costs (150 students)

	Food and catering
	GHS1800

	Teaching staff
	GHS1800

	Other labour
	GHS320

	School materials
	GHS200

	Clothing fund
	GHS100

	Maintenance
	GHS100

	College fund
	GHS200

	Contingency
	GHS100

	Total
	GHS4620


1.6.
Christ Orphanage Fund Ltd.
An Irish limited company has been incorporated to co-ordinate the fundraising effort.  Christ Orphanage Fund Limited is in the process of applying for charitable status.  The board of directors are committed to the project in the long term and to visiting the facility (at their own expense) for progress updates.  The board has also arranged for a local, independent and respected member of the community to liaise with them to ensure the success of the project. The board comprises:

· Mark McGrath (refer below)

· Edward Dillon – a chartered accountant by profession, ED is a corporate and commercial banker with KBC Bank Ireland Plc.

· Dr Andrew Coady – General Practitioner
Project Manager - Mark McGrath (34 yrs).
A Company Director from Dublin, Ireland, Mark was co-founder of a leading events management company in Ireland.  Mark jointly lead the company through a period of solid growth over 10 years.  This executive role necessitated the management of complicated logistical arrangements and for single events with budgets of up to and exceeding $1,000,000.  Mark exited the business in late 2007 to undertake voluntary work in Ghana.  On identifying the overwhelming need for assistance in Christ Orphanage, he committed to making recurring visits to assist them in their development.

1.7. Donations

Donations can be made through the Website using PayPal, alternatively cheques can be sent to Christ Orphanage Fund Ltd. C/O Mark McGrath, 2A Nutley Road, Donnybrook, Dublin 4, Ireland.

Appendices 
Appendix 1 – Development Budget
	Christ Orphanage Development Plan
	 
	 
	 

	 
	Project 1
	Project 2
	Project 3
	Project 4
	Project 5

	 
	Website
	8 Acres of Land and Bedroom Block 
	Bathrooms
	Well and Water Pump
	Water Tanks and Water Towers

	Project Cost
	GHS4,300
	GHS48,559
	GHS13,043
	GHS9,500
	GHS6,800

	Committed
	GHS4,300
	GHS48,559
	GHS13,043
	GHS9,500
	GHS6,800

	Deficit
	GHS0
	GHS0
	GHS0
	GHS0
	GHS0

	Status
	Complete
	Complete
	Complete
	Complete
	Complete

	Sponsor
	Anonymous (Ireland)
	Anonymous (Ireland)
	Friends and Family of Alison Chemla (USA)
	Anonymous  (Irish Company)
	Anonymous (Ireland)

	 
	Project 6
	Project 7
	Project 8
	Project 9
	Project 10

	 
	Solar Power
	Transport
	Dining Room
	Kitchen
	5 x Classrooms

	Project Cost
	GHS27,676
	GHS10,000
	GHS38,371
	GHS2,419
	GHS48,515

	Committed
	GHS0
	GHS10,000
	GHS12,000
	GHS2419
	GHS0

	Deficit
	GHS27,676
	GHS0
	GHS26,371
	GHS0
	GHS48,515

	Status
	Outstanding
	Complete
	In-progress
	September 09
	Outstanding

	Sponsor
	
	Anonymous (Ireland)
	Anonymous (Ireland)
	Website Donations
	

	
	Project 11
	Project 12
	Project 13
	Project 14
	Project 15

	
	House
	Games and Books
	Clothing
	Volunteer House
	Second Floor to Bedroom Block

	Project Cost
	GHS22,588
	GHS5,000
	GHS2,000
	GHS22.960
	GHS28,421

	Committed
	GHS0
	GHS0
	GHS2,000
	GHS0
	GHS0

	Deficit
	GHS22,588
	GHS5,000
	GHS0
	GHS22,960
	GHS28,421

	Status
	Outstanding
	Outstanding
	December 09
	Outstanding
	Outstanding

	Sponsor
	
	
	Michele Simpson (USA)
	
	

	
	Project 16
	Project 17
	Project 18
	Project 19
	TOTAL PROJECT COST

	
	Medical Centre
	Chapel
	5 x Classrooms
	5 x Classrooms
	

	Project Cost
	GHS13.023
	GHS8569
	GHS48,515
	GHS48,515
	GHS409,002

	Committed
	GHS0
	GHS0
	GHS0
	GHS0
	GHS108,621

	Deficit
	GHS13,023
	GHS8,569
	GHS48,515
	GHS48,515
	GHS300,381

	Status
	Outstanding
	Outstanding
	Outstanding
	Outstanding
	Outstanding

	Sponsor
	Forrester Canopy Outreach

www.fcoi.org 
	
	 
	 
	 


The exchange rate has varied between $1:GHS1 to $1:GHS1.45 over the last two years. Prices of raw materials can vary inline with exchange rates but, as not all items do, the above prices are approximate until a project is given the go ahead.
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Christ Orphanage Fund Limited
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